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Medical Executive Committee Update
The Medical Executive Committee (MEC) meets on the second Tuesday of every month to address
issues involving the Medical Staff of NCH. The meeting is run by the President of the Medical Staff
and is attended by the Chairs of the various departments, representatives from administration, Lisa
Velasco the Director of Medical Staff Services and invited guests. The MEC oversees the credentialing
of the Staff, development and maintenance of policies and procedures that affect the Staff, disciplinary
actions and serves as a voice for the members of the Staff to the Board of the hospital.
I would like to thank everyone who attended the quarterly Staff meeting on 10/15/2014, the room was packed and,
we got to acknowledge Dr. Tuan Nguyen’s hard work by presenting him the Carl Liebert award. We also heard about
the new Crimson practice data system as well as how this will integrate with the improved version of our peer review
process. Crimson will begin next month, and, the take away message is review your data when you get it to ensure
accuracy and to understand the metrics that are being used by patients and insurance companies to measure our
performance. At the meeting, Mr. Phil Dutcher announced that Up To Date will be resumed in the near future. This was
greatly appreciated by the members! The next meeting is in January, please endeavor to attend.
At the MEC meeting of 10/14/2014 Dr. Tuan Nguyen our Medical Informatics Officer reported on the importance of
physician to physician communication for all consults. This was confirmed by the MEC.
Dr. Panozzo, the Chairman of the ER department presented the completed ED Trauma Alert protocol and also briefed
the committee on the protocols in place to address suspected Ebola patients that may present to the ED or Urgent
Care centers. Including the proper donning and doffing of PPE (personal protective equipment). He again discussed
this at the Medical Staff meeting.
Dr. Jones reported that the project to improve our peer review is going well and plans are to begin implementation
of this process in December. He also reported that Dr. Bill Lynagh, the Medical Director from Crimson in Washington
DC was in Naples meeting with leaders of the Medical Staff to review the utilization and implementation of the
Crimson data set.
Mr. Phil Dutcher reported that the annual holiday party was going to be discontinued and a more inclusive spring
party would be instituted in 2015 where members of the Medical Staff and their families might feel more welcome.
If after reading this you have any questions, suggestions or complaints, please make sure to contact your
representative on the MEC. If you do not know who that is, you may contact the Medical Staff Office and they will be
happy to let you know that information.
Respectfully,

Paul Jones MD

