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Purpose of this report 
 
 
 
Not-for-profit community organizations serve a charitable purpose for their 
communities.  They receive the benefit of little or no tax responsibilities in return 
for fulfilling their charitable mission.   
 
In Florida there is no standard method to perform a comparison of the value of 
the tax exemptions received to the amount of charitable services delivered, but 
the healthcare industry standard is the “Texas” method.  Annually, the State of 
Texas requires not-for-profit organizations to prepare a “community benefits” 
statement.  In this statement, they must meet certain thresholds to retain their 
not-for-profit status.  The report that follows uses this methodology. 
 
This report clearly demonstrates that NCH Healthcare System, Inc. has met its 
obligation as a tax-exempt organization in 2018.  As indicated on page 6, the 
amount of charity, subsidized Medicaid services and community benefit 
expenditures provided by NCH Healthcare System, Inc. exceeded the value of its 
tax exemption by $54,278,993. 
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Community Benefit Activities - 2018 
 

Description of Program Services 
 
In serving the residents and visitors of 
Collier County and southern Lee County, 
NCH provides health-enhancing 
educational programs and resources as a 
benefit to the community. 
These programs include: 
 
Health Seminars 
Free health seminars were provided to the 
public at the NCH Telford Education 
Center, von Arx Diabetes Center and at 
various community outreach facilities.  
Value of these seminars: $58,575 
 
Community Health Fairs & Testing 
Complimentary or reduced-price testing 
along with educational booths at 
community health fairs are provided by a 
number of NCH service lines. 
Complimentary or reduced price screening 
tests such as cholesterol testing are 
provided at many community events. At 
the Marco Island Healthcare Center 
alone, thousands of complimentary blood 
pressure checks were performed. 
Value of these community fairs and 
testing: $216,611 
 
RN’s 
NCH Nurses get involved in educating 
future patients and easing their mind 
about their upcoming care.  Preoperative 
seminars are held for those interested in 
learning more about elective orthopedic 
procedures. Many of our RN leadership 
participate in community boards such as 
the Naples Alliance for Children and Drug 
Free Collier. 
Value of these nursing services: $38,344 
 
Support of the Neighborhood Health 
Clinic 
The vision of a retiring NCH medical staff 
member and his wife came to fruition in 
our community several years ago.   

 
 
Together, they helped rally the community 
to establish a clinic to provide care to the 
“working poor” of Collier County.  NCH 
helped the Neighborhood Health Clinic get 
on its feet by first providing clinic space 
and laboratory services at no charge, and 
then providing expertise in the areas of 
information technology, biomedical 
technology, pharmacy and many other 
areas.  When the Neighborhood Health 
Clinic has a patient with clinical needs 
beyond what they can offer, NCH has 
provided services to these patients. 
Value of these consulting and patient 
services: $913,557 
 
St. Matthew’s House 
NCH has partnered with physicians in this 
community initiative to provide inpatient 
and outpatient services at no cost to 
patients who reside at St. Matthew’s 
House. 
Value of the services provided: 
$1,541,081 
 
P.L.A.N. – Physician Led Access 
Network of Collier County 
NCH has partnered with physicians in this 
community initiative to provide medical 
services to the poor by providing both 
inpatient and outpatient care. 
Value of the services provided: 
$1,491,118 
 
Heart Programs 
A healthy heart is a focus for NCH. The 
annual Heart Walk is an exciting event in 
which teams and individuals are 
sponsored to walk through Old Naples to 
support the cause of fighting heart 
disease.  NCH has been a major 
supporter of the American Heart 
Association for many years.  
Value of this support: $67,035 
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Cancer Survival 
Another important initiative for NCH is 
assisting the patient in their cancer 
survival.  NCH is a proud sponsor of 
Garden of Hope. 
Support of cancer awareness is valued at: 
$44,569 
 
Support of Patient Families   
A medical event can affect the entire 
family.  For families of brain injury and 
stroke patients, our team provides monthly 
guidance through support groups free of 
charge. We support the March of Dimes 
and also assist patients who can’t afford 
expenses such as transportation, personal 
items and home care. 
Value of these support services: $305,297 
 
Dr. John Briggs Wellness Center 
A number of fitness services are provided 
through the Dr. John Briggs Wellness 
Center at a discount or free of charge.  
When a financial need exists, community 
members are provided complimentary 
memberships.  
Value of the Dr. John Briggs Wellness 
Center services provided: $55,181 
 
Sharing Our Space 
When space is available, NCH provides 
space at no cost to needy, not-for-profit 
organizations.  The Telford Education 
Center is available to not-for-profit 
healthcare related groups such as 
“Mended Hearts” and those that provide 
support for stoke and kidney patients. 
Residents of Marco benefited with the use 
of our facility for community education and 
the Hospice support group. 
Value of this space:  $16,040 
 
Clinical Schools 
The clinical nursing schools of FGCU and 
Florida SouthWestern State College are 
provided here at NCH. NCH works with 
universities on providing pharmacy and 
laboratory preceptorships to students. 
NCH also provides on-site classrooms for 
clinical education. 

Nursing and radiology scholarships are 
generously funded at both Florida 
SouthWestern State College, FGCU and 
other Florida universities. 
Value of these support services: $211,119 
 
Sharing our expertise 
Members of NCH management serve on 
community boards in various capacities. 
We also provide expertise to other 
community issues such as workforce 
housing and workforce development. 
Value of these consulting services: 
$152,850 
 
Caring for the Spirit 
NCH has always provided exemplary 
pastoral care services.  A formally 
accredited program is now in place to 
educate members of the ministry in the 
spiritual treatment of the sick in our 
Clinical Pastoral Education (CPE) 
program.  
Value of this CPE program: $20,000 
 
Blue Zones Project 
The Blue Zones Project of Southwest 
Florida sponsored by NCH is a 
comprehensive well-being improvement 
initiative designed to help people live 
longer and better by building strong social 
networks and encouraging sustainable 
changes throughout the community that 
lead to healthier choices. The benefits 
include lower healthcare costs, improved 
productivity and a higher quality of life.  
Value of Blue Zone initiative: $2,982,224 
 
Our Employees Give 
The spirit of caring goes beyond our 
doors. Not only do many NCH employees 
give to our needy coworker program 
“Partners in Caring”, but  NCH employees 
annually hold a Christmas toy drive in 
which hundreds of toys are distributed to 
needy children.  In late summer a school 
supply drive is conducted to assist 
children in starting the school year off 
right.  NCH employees are also 
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pacesetters for the United Way in their 
annual giving campaign.  
Value of these caring services: $unknown 
 
 
 
 
 

Total Value of Community Benefit 
Activities 2018:  $4,167,845 
 

Note: Neighborhood Clinic, St. Matthew’s House & 
PLAN patient charges are excluded, as the dollars are 
included in charity on page 15. 



Texas Law - Charity Care and Community Benefits Standards

The Texas law details three standards to measure the extent to which a healthcare system is meeting its charitable
purpose. A not-for-profit healthcare system must meet one  of these thresholds of charity care and government-sponsored 

indigent health care (unreimbursed costs of Medicaid) along with charitable programs and services to the

community.     These standards are:

1. Charity care and unreimbursed costs of Medicaid provided in an amount equal to at least 4% of the

healthcare system's net revenue.  And combined charity care and unreimbursed cost of Medicaid and community

benefits of at least 5% of the healthcare system's net revenue.

2. Charity care and Medicaid provided in an amount equal to at least 100% of the healthcare system's tax-exempt

benefits, excluding Federal Income Tax.

3. Assessing if the healthcare system complied with a needs assessment submitted in the prior year. (Not applicable.)

Standard #1:Cost of Charity Care and Medicaid must equal at least 4% of net patient

service revenue, and 5% when combined with Community Benefits
2018

Net Patient Service Revenue 610,052,040$                                             

4%

24,402,082

NCH Healthcare System's Charity Care Cost (see page 14) (29,137,876)

Unreimbursed Cost of Medicaid (see page 15) (37,378,984)

Total Charity Care and Medicaid (66,516,860)

Excess (42,114,779)$                                              

Net Patient Service Revenue 610,052,040$                                             

5%

30,502,602

Total Charity Care and Medicaid (see above) (66,516,860)

Community Benefits provided (see page 4) (4,167,845)

Total Charity Care, Medicaid & Community Benefits (70,684,705)$                                              

Excess (40,182,104)$                                              

 Observation: NCH Healthcare System significantly exceeds the Standard #1 requirements under the Texas Law.

Standard #2:Cost of Charity Care and Medicaid must equal

at least 100% of Hospital's tax-exempt benefits.
2018

Value of NCH Healthcare System's Tax Exemption (see page 6) 16,405,712$                                               

Charity Care and Medicaid (see above) (66,516,860)
Excess (50,111,148)$                                              

 Observation: NCH Healthcare System significantly exceeds the Standard #2 requirements under the Texas Law.
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