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II. Purpose of Implementation Strategy

This Implementation Strategy has been prepared in order to comply with the federal tax law
requirements set forth in Internal Revenue Code section 501® requiring hospital facilities owned
and operated by an organization described in Code section 501(c)(3)to conduct a community
health needs assessment at least once every three years and adopt an implementation strategy to
meet the community health needs identified through the community health needs assessment.



This implementation Strategy is intended to satisfy each of the applicable requirements set forth
in proposed regulations April 2013.

IIL. Joint Implementation Strategy

As part of an integrated healthcare system, the CHNA for Naples Community Hospital and Marco
Island Hospital was prepared jointly.

IV. List of Community Health Needs Identified in Written Report

The list of community health needs identified in the report are Communicable and Infectious
Diseases, Health Behaviors and Outcomes, Chronic Disease and Mortality, Preventable Mortality,
Injuries, Maternal and Infant Health

V. Health Needs Planned To Be Addressed By The Facility

Members of the NCH Executive Team and staff attended bi-monthly meetings with the Florida
Department of Health in Collier County (DOH - Collier County) during the development of the
(CHNA) and the results of these meetings were reviewed with the NCH Senior Leadership Team on
aregular basis. Upon completion of the (CHNA) the Team met several times to discuss and
prioritize community healthcare needs that NCH is in a favorable position to address and that are
consistent with NCH”s mission and vision and where opportunities were to make a significant
impact on the health of Collier County.

The five key areas of focus include mental health, access to care, chronic disease, and healthcare of
older adultsdiabetes management, oncology and cardiology which address Life Expectancy and
Mortality, Health Behaviors and Actual Cause of Death, Access to Care, Maternal and Infant Death
and Chronic Disease. The implementation plan was developed by the NCH Executive Team and
reviewed and approved by the NCH Board of Trustees. The implementation plan was also
incorporated into the NCH Healthcare System 2019 - 2020 Strategic Plan and the status of the
plan is reviewed with the Strategic Planning Committee of the Board of Trustees on a regular
basis. The Implementation Plan is outlined on the following page.



NCH Healthcare System’s Plan To Address Each Significant Need
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VI. Health Needs Facility Does Not Intend To Address

The health needs of the community identified by the (CHNA) that the NCH Healthcare System does
not intend to address due to either resource constraints, relative lack of expertise or competency
which other facilities or organizations in the community are addressing include alcohol and drug
addiction.



